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INFRASTRUCTURE

PLATFORM

SOFTWARE

 CONNECTIVITY, STORAGE, COMPUTING POWER

 COST EFFICIENT, SCALABLE, PAY FOR USE

 Rackspace, VMWare, C&W Business

 OPERATING SYSTEM, APPLICATION BUILING

 NO MAINTENANCE, MANAGE VIA WEB, SCALABLE

 Google App Engine, Windows Azure, AWS

 CONTENT, STREAMING, COLLABORATION

 ALWAYS AVAILABLE EVERYWHERE, ANY DEVICE 

 SFDC, Google Aps, DopBox
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Lessons from the 
Caribbean
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• Separate infrastructures, inefficient and required 

upgrading.

• Also needed to upgrade their core application to 

deliver better services to their brokers.

• Although run as three separate entities they saw the 

value of collaborating for scale and simplicity.

• Enter their CLOUD STRATEGY!
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• Significant reduction on operating costs. No need for 

large CAPEX.

• Infrastructure that can scale to their requirements over 

time.

• High-speed fully redundant bandwidth. 

• Built in Disaster recovery.
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• Take the time to be very clear on your requirements 

and options.

• Make sure that you have a business case that makes 

economic sense.

• Follow a clear and structured procurement and 

implementation process.

• Treat suppliers like true partners.
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