Public Sector Transformation

Scepticism or Necessary Activity

Conversation at
30th Anniversary
Caribbean Telecommunications Union

By: _ |
Devon Rowe ! t{/
Executive Director

CARICAD

M ay 1 ’ 2019 Caribbean Centre for Development Administration



e

Overview gEem——

* Public Sector Transformation
 Past Challenges with Transformation

e The Charter for Caribbean Public
Services

e Recommendations

%

o0,
CARICAD caribbean Centre for Development Administration



Definition - Transformation

CARICAD has adopted the definition for Public
Sector Transformation Promulgated by UNESCO in
2006:

*Deliberate changes to the structures and
processes of public sector organizations with the
objective of getting them to run better.

e Structural change may include merging or
splitting public sector organizations while

*Process change may include redesigning
systems, setting quality standards and focusing
on capacity-building.
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Transformation Challenges

Public Sector Transformation??? When will it end?

Transformation was treated like an event that
had a start date and end-date.

Treated as though there was a single Goal, such
as better customer service or right-sizing.

Right-sizinF usually meant reducing numbers on
the payroll. Reduction in numbers sometimes
occurred but was usually in the core public
service; among Ministries and Department

Inadequate Communication
implementation difficulties

Public Sector Transformation Units created but
many inadequately structured and resourced.
They lacked the authority and the influence to
institutionalise organizational and culture change
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CARICAD’s Response

CHARTER
FOR
CARIBBEAN PUBLIC SERVICE
(CCPS)
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Caribbean Public Service Charter
Conceptual Framework

Prepared by CARICAD, August 2015,
Updated February 2016

Responsiveness,
Results, Resilience
and Sustainability

Capacity

Core Principles:
Competency-based HRIVIF&D
=  Leadership
Organisational Management
and Development

Standards

Core Principles Core Principles:
=  Ethics and Values = Service Standards
=  Transparency = Service to the Public

Governance

PILLARS

PILLARS Accountability Openness Legislation

Core Principles: Core Principles: Core Principles:
Results-Oriented Planning & |nformation and *  Modernized Legal
Consultation and Knowledge Manag Framework

Collaboration =  E-Government
Evidence-based Policy

Management

Citizen-Oriented Public Service



CARICAD CHARTER PILLARS, CORE PRINCIPLES
AND STRATEGIC PRIORITIES
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+* Ethics and Values ++ Service Standards

¥ Code of Conduct International Standards (ISO)
Doing Business Indices
Business Process Re-engineering
Innovation
Recognition of Service Excellence
Service Quality

ice to the Public
Accessibility
Customer Service Standards
Continuous Improvement

CAPACITY

+» Competency-based HR
Management & Development

++ Transparency
v Public Procurement
v Access to information
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LEGISLATION

<+ Legal Framework
v'  PublicService Act
v"  General Orders/Staff Orders
v'  Regulations (Public Service
Commissions)
v"  Harmonised Approaches

v Competency Frameworks
¥v" Role of Service Commissions
ACCOUNTABILITY ¥v" Recruitment/Selection
v" Appointments, Promotion
5 o dsS ti
+* Results —Oriented Planning v ggrfo(:rp:\zxr:c:aor\r;lanagement
¥ Policy Implementation ¥"  Succession Planning
v" Monitoring and Evaluation v Workforce Planning
v"  Integrated Budgeting and Work Planning SR R e
—strategic/corporate plans OPENNESS v'  Diversity Management
: :'Sk_ Man?:gerr_renj( B v"  Public Officer Definition
4 usiness ontmu|ty anning +* Information and Knowledge ¥v' Gender Equality and Equity
Contingency Planning Managsmert & Leadership
++ Consultation and Collaboration . % i Data e netnrmationalleaderstie
: :’;;);E;anate-p’eople il v"  Information and Records v’ Teamwork
v"  Empowerment
v"  Cross-Ministry coordination o Management e ,.Mp,.\:,‘,, e



Contributors to Success

* High Level Visible Commitment (Prime Minister,
Cabinet, Minister)

e Leadership essential ... at all levels

* Change Management Approach essential

* Coordination at the Permanent Secretaries Group
 Communication at all levels (including the citizens)
e Capacity and competence to implement
 Alignment (Plan, Division, Unit and Individual)

* Relentless Focus on results
* Specific Monitoring arrangements
* Mind Shift to solution orientation
* Regular reporting (... up to Cabinet) and feedback
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SCHEMA FOR IMPLEMENTATION OF PUBLIC SECTOR TRANSFORMATION

COUNTRY VISION

CARICOM

STRATEGY AND SUSTAINABLE

DEVELOPMENT GOALS,

INTERNATIONAL PROTOCOLS

ROLE OF THE PUBLIC SECTOR

CARICAD ETHICAL FOUNDATIONS FOR THE PUBLIC SECTOR
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CHARTER FOR CARIBEEBEEAN PUBLIC SERVICES
SIX KEY PILLARS:
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STANDARDS CAPACITY

OPENNESS

I CODE OF CONDUCT
| FOR PUBLIC OFFICERS

=

I LEGISLATION I

KEY ACTION AGENTS

NATIONAL VISION FOR TRANSFORMATION

KEY AcCcTiIONS, PROCESSES
AND DELIVERABLES

- INTEGRATED PLAN AND BUDGET
4 S:CAHB;::.EPTON‘ - MODERNISED LEGISLATION
D Commimres or ~— [ COMMITMENT TO TRANSFORMATION € Commmrae s toms G
ERMANENT
SECRETARIES
- B ¥
commirrees o —] POLICY ON TRANSFORMATION e
- MiNISTRIES
- DEPARTMENTS
- AcGENCIES - LeabErsHIP, DEVELOPMENT
S Baepemarne — TRANSFORMATION STRATEGY ]~ - crance Manacement
PARTNERS - Vision, MissionN
- GoaLs, SMART OBJUECTIVES
\ - InDicaTORS, TARGETS
- P | ACTION PLAN FOR TRANSFORMATION \
CARICAD l SHORT, LONG AND
MEDIUM-TERM
il PROGRAMMES AND PROJECTS " mimarves alenes ro susesTine
- Teams COMMITMENT TO ACTION

InNnDiviDuAaL
OFFICERS

——] ROLES AND RESPONSIBILITIES (Leadership, Teamwork, Mentoring) |

UNIT AND INDIVIDUAL WORK

EVALUATION | = | MONITORING | ¢= RISK MANAGEMENT

PLANS THAT INCLUDE A
TRANSFORMATION
AND RESULTS FOCUS

PrRoceEss REVIEW

CAPACITY ASSESSMENTS
IMPROVEMENT PLANS

TRAINING AND DEVELOPMENT PLANS
PERFORMANCE MANAGEMENT

SoclaL PARTNERSHIPS

TIMELY, EFFICIENT, RELEVANT AND
EFFECTIVE SERVICES

RESPONSIVE, RESULTS-DRIVEN,
PARTICIPATORY PROFESSIONAL
SERVICES

DEVELOPMENT ALIGNED WITH
NATIONAL VISION OF
SOCIO-ECONOMIC PRIORITIES

L E'ZE:}:::;NTS——l ACTIVITIES /TASKS (Planning, Coordinating, Implementing, Reporting) |——
- AGENCIES
P [ ENABLING ENVIRONMENT |
ZORIGAD [SYSTEMS, PROCEDURES, PROCESSES, SKILLS |——
[ PRODUCTSANDSERVICES—
OUTPUTS | |
[ SUSTAINABLE POSITIVE CHANGES IN PUBLIC SERVICES |
OUTCOMVES
AR AT [ RESILIENT SUSTAINABLE DEVELOPMENT |—



A Final Word on Digital Government

* Digital Government provides an opportunity to offer
services in a more timely, cost-effective and accessible
manner.

* Digital Government offers prospects for better use of
limited fiscal resources and may create fiscal space.

* Transformation therefore contributes to Public Financial
Management.

e Coordination across Government is a useful contributor to
the solutions that may be offered by digital government

* Digital Government is at the core of transformation and is a
driver for organizational change and skill development

 Human resources (imagination, creativity and innovation)
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