e-lender Software as a Service (Saad)
Presentation to GTU

Keino Cox

Chief Procurement Officer, TSTT
Ist May 2019
@Tender

Software As A Service



Elobal Context

CHILE
@ 56% in Savings 2010-20121

82% Savings 2013-20151?

185 Million Euros in Savings 2009 - 2011 *

TURKEY
@ 1.15 Million Euros Savings 2

1 Benchmarking Public Procurement 2017: Assessing Public Procurement Regulatory Systems in 180 Economies
2 Measuring Performance in Public Procurement in Turkey 2015

3 http://ec.europa.eu/internalmarket/publicprocurement/docs/ eprocurement/conferences/speeches/robert-hunja_en.pdf


http://ec.europa.eu/internalmarket/publicprocurement/docs/
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Establish rigorous selection
criteria
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e-Tender is supported using
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|. Procurement
Legislation

* |mmediate
compliance and
readiness for
Procurement
Legislation

= [ustomizable
features
developed to
meet the needs
of TaT State
Sector
procurement

e

o — D)
PARLIAMENT
REPURICOR TRAIDAD AN TOMGO

2. Revenue

Creation

= Via on-line
Payment
Gateway,
widens access
to vendors and
creates a
significant
revenue stream

3. Cybersecurity

Architecture

= T8TT has only
fully certified
TIA 3428 S0C2
Data Centre in
Trinidad &
Tobago & the
only VM
Certified Cloud
which e-Tender
runs

4. Speed of

Implementation

= TSTT can deploy
the solution
end-to-end
within | month
of contract
execution

» 3 0ay
‘expedited
delivery of RFx
Module

. )
"""""""

9. Support Local

= |00% T&T
developed and
owned

» No FOREX o
international
vendors




“This website was created locally by
TSTT but bears all of the hallmarks of an
internationally renowned vendor portal
and is going to bring greater efficiency
and openness to the tendering process in
Trinidad and Tobago.”

- Mr. Robert Le Hunte

Trinidad & Tobago’s Minister of Public Utilities
2nd February, 2018- MOU Signing, Hyatt Regency Trinidad & Tobago







Security Architecture
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Local Cyber-Security Assurance

External Cyber-Security Assurance: Guide Point
Security LLC
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- Unique sessions to date

- Registered Countries

- Top 10 countries include T&T, USA, \
India, Canada, Czech Repubhc, \
Umted ngdom, Behze, Barbados,
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Home > Dashboard

g TOTAL RFPS 0 5 08.32

538 NEW MESSAGES MY OPEN RFPS Friday, January 8, 2016
@ In your mailbox Purchased RFPs still ACTIVE
[ ]
List of All RFPs v )2 )( =
8] RFP Options
Show | 10 j entries Search:
@81 Tender Options REF v Tender Date Issued Expiration Status Type
= Questions BMOB129 REQUEST FOR QUOTATION - CONSULTANCY SERVICES FOR B... 2013-05-17 2013-06-04 Consultancy
EMOB145 TENDER FOR THE SUPPLY OF GSM SIM CARDS... 2013-07-15 2013-09-10 SIM CARD PURCHASE
BMOB173 Request for Quatation for Retail & Public Stores C... 2013-10-07 2013-10-22 Decorating Services
BMOB226 Tender for the Supply and Delivery of Wireless Hom... 2013-12-10 201312-27 Equipment Purchase
BMOB234 REQUEST FOR PROPOSAL FOR THE PROVISION AND SUPPORT... 2013-12-22 2014-01-28 Consultancy
BMOB412 REQUEST FOR QUOTATION FOR THE SUPPLY AND DELIVERY ... 2014-07-14 2014-08-14 Promotional Merchandise
BMOB432 REQUEST FOR PROPOSAL FOR BMOBILE'S ESTORE WEBSITE ... 2014-08-12 2014-09-02 Concept Development
BMOB458 Request For Proposal For Point Of Sale & Inventary... 2014-09-10 2014-10-14 Software/License Purchase
BMOB460 REQUEST FOR PROPOSAL FOR SECURED CUSTOM DESIGN D... 2014-09-12 2014-09-23 Concept Development
BMOB461 REQUEST FOR PROPOSAL FOR SECURED CUSTOM DESIGN D... 2014-08-12 2014-09-24 Concept Development

Showing 1 ta 10 of 538 entries Previous n 2 3 4 5 54 Next ™
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(X Tonder

0 Active

© RFP Receipt

© jgieiie 0 5 08:32

1 3 NEW MESSAGES MY OPEN RFPS riday, January 8, 2016
[ ]

In your mailbox Purchased RFPs still ACTIVE

€3] RFP Options

eTender Online Receipt Click To Print Receipt List of All My Purchased RFPs v (&) %
€] Tender Options
Show 10 j entries Search:
& Questions
REF « Tender Exp. Sta.
=
BMOB686  REQUEST FOR PROPOSAL FOR CONSULTANCY SERVICES FOR TSTT 2016-01-31 Open
MOBILE AND RETAIL DISTRIBUTION LINE OF BUSINESS 10:00:00
Invoice for purchase : #£ETEN_BMOB686151117013309
CS5702 TENDER FOR THE PROVISION OF CASH IN TRANSIT SERVICES TO TSTT 2015-11-30 Open
RETAIL OUTLETS 2015 -2017 10:00:00
Billing Details Payment Information Showing 1 to 2 of 2 entries Previous - Next
James Thomas: Card Name: VISA CARD
#15 Shetland Drive Ascot Gardens Card Number: *¥ickiddokikokiok
Carapo Exp Date: 0516
Arima Date Purchased: November 17, 2015

Trinidad and Tobago

Order summary

RFP Details Doc Total
Price
BMOB686 REQUEST FOR PROPOSAL FOR CONSULTANCY SERVICES FOR TSTT MOBILE AND RETAIL DISTRIBUTION LINE OF $1.00 $1.00
BUSINESS

Subtotal $1.00

Shipping $0

HHH HHHH N -




‘ Please Select Vendor

Select a vendor to add

yarycling yarycling

Demao Test Vendor 1
Demao Test Vendor 2
Jarnes Thamas

testl

Select a vendor to add

Shonar 10 E| entries

Company ~ User Name Vendor ID

Shanta Sukhoo ssukbon Mo D

ACCUMON 250 pm

LAST LOGIN

Septermber 13, 2018, 2:34 pm

TSTT Vendor ID

Uploads

0r9

Status

Under Review

Thursday, Septemnber 13, 2018

+ Add Vendor

Search:

Remaove Vendor

(x]



RFP Details

(55170402403310
Tender Request 1

@ Issued Date O Closed Date
2017-02-04 2017-02-03

(8] RFP REVENUE

Expcted : $10.00
Actuals : $20.00

Bidder Graph

5,000

2,500

1,250

0
yarycling

@-Tender

4

SALES

Total count of all suppliers that
purchased the RFP

jrthomas

Bl

Supplier Activity

List of Suppliers that purchased the RFP

Supplier

Keino Cox

Shawn Jeremiah
Stacy-Ann Thomas

Akil Black

jrthomas

stacyann

Date Purchased

Feb 4, 2017, 11:40 am

Feb 4, 2017, 11:47 am

Feb 4,2017,11:51 am

Feb 4,2017, 11:54 am

Uploaded

useri

»
o

Make Public

GRAPH CLOSED

Tender Award

NOT AWARDED

NOT NOTIFIED
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Automated Watermark for EACH Page
in a Bidder’s submission package...

DATE: .
IIWe hewng exemlned the Tender Documents and having ascertained the description of the Products/

Services/ Works/, offer to supply the Products/ provide the Services/ execute the Works in accordance
with said documents for the sum of.... -
DOLLARS*(S.....cooooiiiirnic) plus "VaJue A.dtlad Tax {125%] (lfapphca)le)

...
‘Hease Indmale Currency' TTD: USD: Other: ..

**This only applies to companies who are incorporated and VAT-registered in the Republic ofTrlmdad and chagn

Unless or until a formal agreement is prepared and executed, this Tender together with your written acceptance
thereof, shall constitute a binding contract between Telecommunications Services of Trinidad and Tobago Limited
and the undersigned Tenderer.

It is expressly understood that this offer remains valid for a period of one hundred and twenty days (120) days and
that Telecommunications Services of Trinidad and Tobago Limited may accept any tender in whole or in part, does
not bind itself to accept the lowest or any tender and is not liable for any expenses incurred in the submission of any
tenders.

SIGNATURE DESIGNATION
DULY AUTHORIZED TO SIGN TENDERS FOR
NAME IN BLOCK LETTERS AND ON BEHALF OF COMPANY
COMPANY NAME PHONE NO:
COMPANY ADDRESS
DOCUMENT REQUESTED COPY ATTACHED
YES NO
INCOME TAX CERTIFICATE # ]
] COMPANY STAMP
@Tender -'IGATE # C 1 [

®
Software As A Service S

Legal and Supply Chain on
Opaned on March 27, 2017, 7:23 pm

slander dpalication



Page Management

User Management

RFP Management

Questions

Contract Management

Tender Evaluation

Reports

RFP Options

Dashboard

LOB Sales

Trial Version

TOTAL ACTIVE 0 History

Purchases By Month

Number of Sales

2017-12-23

! NEW MESSAGES LAST LOGIN

0 In your mailbox December 21, 2017, 10:23 am
L ]
LOB Sales
SOPCSERV LEG
BSOG
cco
SAN
IT
BMOB-
v )& Bids By Month
Actual vs Projected Sales Monthly Bids
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-»- Projected Sales -+ Actual Sales

Trial Version

02 Nov

0
04 Nov 06 Nov 08 Nov 10 Nov 12 Nov 14 Nov Teial V Jan2017  Feb 2017 Mar 2017 Apr2017  May 2017  Jun 2017 Jul 2017
‘rial Version

@ IT (9.92% of Sales )
@ FIN ( 7.14% of Sales )
@ ENT ( 3.57% of Sales )
® TCH (4.76% of Sales )
® MARK ( 5.16% of Sales )
CSS ( 8.33% of Sales )
@® BMOB ( 6.35% of Sales )
@ SAN ( 5.56% of Sales )
@ BSOG ( 12.3% of Sales )
@ HR ( 9.13% of Sales )
SOP ( 3.17% of Sales )
@ CSERV ( 3.57% of Sales )
® LEG ( 5.16% of Sales )
CEO ( 7.54% of Sales )
@® CCO ( 8.33% of Sales )

Aug 2017 Sep 2017  Oct 2017 Nov 2017  Dec 2017
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Create Criterias

Evaluation Criterias For "Tender Request 1" ( CS5170402403310 )

Criterias Criteria Values Review

Create List of Criterias Set Values For Criterias Review and Submit Results For Approva

©

Technical [l

II®

Experiance [l

Finance 10

Equipment g

Location [l

Delivery Date el

Previous

1GavlT

ntelligent - Zntegrative - tnnovative
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EVALUATION RESULTS ‘; ;. ) REPORT
Presentation of the overall score of all bidders and the recommended winner of the bid. NN

Technical Experiance Finance Equipment Location Delivery Date TOTALS
Massy Stores Trinidad 27.50 pts 16.67 pts 9.17 pts 29.17 pts 12.50 pts 18.33 pts 113.33
Telecommunications Systems of Trinidad and Tobago 25.83 pts 15.83 pts 8.33 pts 29.83 pts 15.83 pts 17.50 pts 1137
Stayge Designs Productions 35.00 pts 16.67 pts 10.00 pts 30.83 pts 16.67 pts 22.50 pts 131.67
User1 Company 20.00 pts 12.50 pts 8.33 pts 23.17 pts 14.17 pts 15.50 pts 93.67

Committee Report

Sed ut perspiciatis unde omnis iste natus error sit voluptatem accusantium doloremque laudantium, totam rem aperiam, eaque ipsa quae ab illo inventore veritatis et quasi architecto beatae vitae dicta sunt explicabo. Nemo enim
ipsam voluptatem quia voluptas sit aspernatur aut odit aut fugit, sed quia consequuntur magni dolores eos qui ratione voluptatem sequi nesciunt. Neque porro quisquam est, qui dolorem ipsum quia dolor sit amet, consectetur,
adipisci velit, sed quia non numquam eius modi tempora incidunt ut labore et dolore magnam aliquam quaerat voluptatem. Ut enim ad minima veniam, quis nostrum exercitationem ullam corporis suscipit laboriosam, nisi ut aliquid
ex ea commodi consequatur? Quis autem vel eum iure reprehenderit qui in ea voluptate velit esse quam nihil molestiae consequatur, vel illum qui dolorem eum fugiat quo voluptas nulla pariatur?

Recommended Bid Winner

Stayge Designs Productions

Committee Members

James Thomas (staygedesigns@gmail.com)

Neeshah Gangaram-Rampaul (jrthomas@tstt.co.tt)
Yarycling Supply Chain Analyst (admin@staygedesigns.com)
admin1 (ngangar@tstt.co.tt)

Admin2 (ngangar@tstt.co.tt)

Admin3 (nramper@tstt.co.tt) @_Tender



TOTAL ACTIVE
2017-02-06

0

THE FINAL TEST

START: February 13, 201

Page Management 7
END: February 13,2017

User Management

RFP Management

STATUS : ACTIVE

VIEW HISTORY

Questions
Contract Management

Tender Evaluation

® Contract Details

u In your mailbox

NEW MESSAGES

VALUE :
MONTHS :

$85@,0880.082 TTD
0 MONTHS

MONTHS REM : 0 MONTHS
MONTHLY PAY: se.ee 11D
ACTUAL PAY : se.ee TTD

CONT. BAL.: $850,000.00 TTD

»

MY OPEN RFPS
Purchased RFPs still ACTIVE

2:06 pm

Monday, February 6, 2017

KPI Scoring v J( &

Delivery

On-Time Delivery of Service

Response
Response Time To Issues

Service
Quality of Service

Update Service KPIs




THANK YOU
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