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Transformative Services



Transformative Services

5 Government WAN/Network technologies deployed 

across the CARICOM.

We will share our knowledge, experience and several 

considerations for Gov WAN deployment.

We learnt many lessons along the way. These will be 

shared along with best practices. 





Connected Services

Source: Deloitte (2019)



Connected Services

Source: Can eGovernment systems bridge the digital divide? (2011)



The Reality



Drivers of Economic Growth

Source: Drivers of Economic Growth in Developing Countries (2014)

HUMAN CAPITAL

Investment in the education system, skills-based

training, awareness, entrepreneurship, the role of the

private sector.

TECHNOLOGICAL 

PROGRESS

Leveraging technology to

disrupt existing business

models and create new

ones. Technology to

promote and develop

ICT4D.



CSF & Barriers

Lack of funding creates major challenges to

implement programmes aimed at digital

transformation.

Different prioritisation/agenda per country,

although one CARICOM.

Managing and implementing change

management to seamless harmonize technology

and people.



Lessons from an Integrator

Technology
A robust, secure and scalable

technology infrastructure is

required to support government

services domestically or

regionally.

Local Talent

Utilizing local talent as much as

reasonably possible to

encourage innovation and

build local capacity to

maintain, upgrade and

enhance the network.

Partnership & 

Integration

Working with a reliable and

experienced partner is

imperative. Collaboration

between Ministries and

Governments is important.

Best Practices
Some of the lessons learnt,

along with best practices and

key takeaways.



Technology – Design Principles

Availability / 

Fault Tolerance

Scalability

• Deploy HA Firewall & Switch Cores across redundant Data Centers
• Mitigate the impact of Hardware and Data Center failures
• Deploy fault-tolerant infrastructure
• Eliminate or minimize single points of failure (SPOF) where 

possible

• Deploy a scalable network that has enough capacity to 
handle foreseeable future demands as seen by concepts 
such as the Smart Connected Government Networks

• Protect access to Government Information Assets 
• Implement infrastructure based on a defined security policy
• Harden network devices at the endpoint, edge and core
• Provide secure Internet access to users

Security

Manageability

• Design is constructed in accordance with industry best-practices 
• The ability to receive notification of significant network events, such as 

failures and configuration changes using Management Tools
• Simplified administration of network equipment made possible by 

simplified architecture and orchestration



Partnership & 

Integration

- Evolve from a vendor to a trusted partner 

- Collaboration between Ministries and or 

countries is essential

- Build consensus to achieve buy-in

- For multi-country deployments, project 

management capacity is critical

- Use automation where required for deployment



- Educate/train the local teams on current and 

new technology 

- Perform roadshows aimed at increasing 

awareness and education

- Use domestic ICT integrators where possible

Local Talent



Best Practices

- Engage local stakeholders from inception and during 

the project

- Understand different stakeholder requirements

- Design with security in mind, consider the edge and 

endpoint 

- Prioritize traffic according to application

- Be flexible during the project to changes



Critical Success Factors

1. Political stability across the region

2. Collaboration at the regional level on Gov ICT

3. Clear objectives to guide project scope

4. A policy/design framework with intended outcomes

5. Strong support and drive from project champions 

6. Buy-in and readiness of all government agencies involved 

from requirements to testing and live

7. Executive support to ensure timely availability of necessary 

resources

8. Clear objectives to guide project scope

9. Training and Change Management





Questions & Closing

WEBSITE

www.undsl.com
LINKEDIN

https://www.linkedin.com/comp
any/undsl/

https://www.linkedin.com/company/undsl/

