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MINISTRY OF INNOVATION SCIENCE AND SMART 
TECHNOLOGY (MIST) 

• To lead Barbados’ digital transformation, driving public sector performance through intelligent 

use of innovation, science and SMART technology. 

• Mission Statement for the Transformation of the Public Sector: (EASE)  

• Make it easy, affordable, safe and efficient for people to do business with Government and in 

Government from anywhere at anytime.  

• The creation of this ministry was aimed at ensuring a cohesive institutional framework for ICT, 

by combining in one agency the functions of the National Council on Science and Technology, 

the Data Processing Department, the E-Government Development Unit, the Telecommunications 

Unit and the Office of Public Sector Reform. 

• Process of restructuring soon to be completed 



POLICY MANDATE  - A STRONG ECONOMY  - PILLAR II  -  
BUILDING THE BEST BARBADOS TOGETHER 

• LAY NEW ECONOMIC PLANKS FOR GROWTH AND DEVELOPMENT 

• DIGITISE GOVERNMENT AND BARBADOS  

• DOING BUSINESS WITH EASE  - Facilitating online payments for a wide range of Government 

activities and services, ….. 

• FINTECH  -support and leverage new technologies, such as Blockchain, wherever such technologies have the proven ability 

to boost foreign reserves, democratise the economy, create economic empowerment for Barbadians and build wealth. Consider 

the capacity of this and other nascent technologies to mitigate the impact on economic activity of the termination of 

correspondent banking relationships between international banks and indigenous Caribbean banks.  

• ARTIFICIAL INTELLIGENCE & ROBOTICS  -  a study to determine the sectors, industries, jobs, manner and the 

likely time frames in which the Barbados job market and economy will be impacted and ways in which all Barbadians can 

benefit. 

• CYBER SECURITY   -  a robust cyber security environment to keep Barbadians and Barbadian institutions safe and to 

add value to our brand as a global domicile for international business 



PUBLIC SECTOR MODERNIZATION PROGRAMME 
(PSMP)  
 
 • US$40 million IDB loan that will contribute to the digital transformation of public 

administration and improve quality of public and private services  

• Execution over the next four years  

• The programme has two main objectives: 1) government digital transformation and 

service quality improvement, and 2) enhancing HR management in the public sector 

• Aims to achieve greater use of digital channels by individuals and companies to 

access public services; greater efficiency in public sector administration; and the 

strengthening of public sector skills to operate in a digital economy.  



COMPONENT 1 - PSMP 

• Design and implementation of an updated national digital strategy which will include: (i) support for the design and 

implementation of eGovernment strategy, including the development of standards and the implementation of digital 

identity;  (ii) support and implementation of a cybersecurity strategy; (iii) strengthening of the MIST and the Ministry 

of Finance, Economic Affairs and Investment (MFEI) to lead digital transformation in government; (iv) training and 

capacity strengthening of public sector employees on eGovernment; and (v) creation of a digital team, including the 

design of the profiles for the team, training in open innovation, design thinking and process reengineering.  

• Implementation of online services for businesses and citizens which will include: (i) one-stop-shop for online services; 

(ii) process reengineering and digitization of at least 5 services, including the development of standard operating 

procedures for digitization in government agencies; (iii) common services for digital transactions; (iv) communications 

and change management; and (vi) design and implementation of a digital education programme for individuals and 

businesses.   

• Core digital infrastructure for online service provision which will include: (i) upgrading the government central data 

center (ii) hardware for government agencies; and (iii) service kiosks for digital services located in existing 

government offices.  

• Implementation of a Digital Document and Records Management System which will include: (i) a Digital Document and 

Records Management System; and (ii) the digitization of paper-based records 

• https://www.iadb.org/en/project/BA-L1046 

https://www.iadb.org/en/project/BA-L1046
https://www.iadb.org/en/project/BA-L1046
https://www.iadb.org/en/project/BA-L1046


INTEGRATED GOVERNMENT  - DIGITAL DATABASES, 

INTEROPERABILITY, SECURE DATA EXCHANGE, SERVICE PORTAL 

• The digitisation of public services means that ministries and government agencies 

capture and process data in a machine-readable form. Digital transformation 

requires digital databases and data exchange between those.  

• Modern e-governance model is a component-based service model, allowing the 

establishment of public services by reusing, as much as possible, existing service 

components. Public administrations should agree on a common scheme to interconnect 

loosely coupled components and put in place the necessary infrastructure 

• Digital Payments a key component  



CONCEPTUAL MODEL OF INTEGRATED E-GOVERNMENT 



E-SERVICES 

www.ezpay.gov.bb 

 

http://www.ezpay.gov.bb/


E-SERVICES 

https://forms.gov.bb/ 

https://forms.gov.bb/




https://www.barbadoswelcomestamp.bb/ 

https://www.barbadoswelcomestamp.bb/


https://travelform.gov.bb/form 

https://travelform.gov.bb/form




Owncloud – File sharing hosted locally  



Office 365 - Teams 



LESSONS LEARNED 

• Citizen-centric approach leads to greater service uptake 

• Be agile  - short term sprints – a year of planning will not deliver fast enough and 

requirements will change 

• Be mindful of policy changes and political mandates – manifesto, throne speech rolled into 

programme budget 

• Multi-stakeholder collaboration helps – CyberSecurity Workng Group, Telecoms Working 

Group, Digital Identity Committee 

• Public education and awareness essential 

• Upskill/re-skill public officers critical 

• Re-engineer – digital requires a different mindset (de-construct/re-construct) 

• Cyber-Security focus important – need for capacity building  
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